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Individual Action Plan 1 

• Who are Public Health Champions? what 
is their role in promoting HIAPs?  

• What skills are necessary for intersectoral 
collaboration and action; your own, and 
your stakeholders? 
Diagram 
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HIAP Public Health Champion 
Definition: Policy champion/policy entrepreneur  
 
Policy champions and policy entrepreneurs are crucial to the HiAP 
approach.  
 
A policy champion is a person or team willing and able to lead and 
manage the policy process. They frame discussion of the issue, build 
consensus, attract resources, and seize and create opportunities to 
move the reform forward.  
 
Entrepreneurial policy-makers are able to break with habits and initiate 
new policies. Their creative acts have transformative effects on politics, 
policies or institutions.  
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